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Discover how
our experienced
team can
elevate your
business
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Investing In It. WHO WE ARE
Think supports your Our Management Consulting team is focused on what matters
company's vision by most - results. Whether you need to improve your business

strategy, technology, organizational structure, or operational
performance, our experienced team of consultants is ready to
help.

surfacing the truth,
uncovering new
opportunities, tackling the
real issues and staying with

We create deep-seated partnerships that start with honesty, an
expert understanding of the challenges and goals to

you to do the work. implement a plan built by experienced professionals that drives
results.
UNMATCHED EXPERIENCE Our Services
We are seasoned leaders across various industries
including for profit and non-profit, with expertise in all * Management Consulting

areas needed to drive transformational change. Project Management Office

Solutions (PMO)

CUSTOMIZED APPROACH ' :
Our strategy, focused on Client ROl and impact, is Complete Staffing Solutions
tailored to your company’s unique needs. We prioritize Digital Transformation

successful transformations through people, process and

. : ) Growth & Value Creation
systems to drive meaningful, lasting change.

Project Rescue

UNLOCKING OPPORTUNITIES Sales Transformation &
Our mission is to help you achieve immediate goals
while equipping you with the skills to continue seizing .
new opportunities. We align with your culture to build Mé&A/Post-Merger Integration
sustainable operational models. System Integration

Acceleration




CYTRIBALNET

Conference & Tradeshow

Discover how our
experienced
team can elevate
your business

Healthcare System Optimization

Our Mission Our Expertise

In healthcare, quality of hands-on clinical service, back office operations « Dataanalysis: Maximize the
and compliance and governance are the key areas to provide a smooth system’s capabilities for patient
experience during stressful medical situations. Our approach optimizes registration, scheduling,
healthcare best practices by that enhance processes for better patient billing, and clinical care.
outcomes. When healthcare organizations are seamless, members can « Automation: Smoother
have an exceptional experience instead of the typical frustrations integration of health
encountered. information exchanges and
personal health records.

How We Help * Health IT systems: Improving
care continuity and access for

With a comprehensive suite of services and thorough understanding of the tribal members.
highly regulated healthcare industry - the overwhelming stress members feel
in difficult healthcare situations will be improved. Our robust team is ready to
assist your organization in navigating the complexities of:

IT Processes: Alignment with
modern healthcare
technologies ensures that
tribal communities receive
culturally relevant, high-quality
care while maintaining
compliance with federal health

Healthcare Plan Evaluations, Analysis,
Remediation, and Implementation

Assessing and refining healthcare plans to ensure they are
effective, compliant, and beneficial to all stakeholders.

. . . IT standards.

EHR Selection, Analysis, Implementation and

Enhancements

Streamlining the end to end patient journey through and EHR — L L 2 s r—

system to improve accessibility, accuracy, and patient care. =P T3 gL
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Optimizing financial processes to increase revenue, reduce g e g ]

costs, and enhance overall efficiency. Ly i o - T
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Simplifying claims adjudication and enhancing member
interactions to improve satisfaction and reduce errors.

Governmental Experience
Our team has knowledge of IHS policies and procedures and the
integrations necessary with TIMS and RPMS

For TribalNet Conference
attendees, Think is offering a
$5,000 award to the first 10
attendees who book a meeting

HIPAA Compliance

Ensuring your organization adheres to the highest standards of
patient data protection and privacy.

with us to discuss your
organization's needs. Scan to
learn more.

Managing these critical tasks can be daunting. Our goal is to lessen the burden on your team, allowing you to
focus on delivering high-quality care. With Think, you gain a partner who is dedicated to making healthcare
operations more efficient, accurate, and compliant. Let us help you navigate the challenges of the healthcare
industry with innovative solutions



